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2             Suit-Kote Corporation

By Frank Suits Jr.

One hundred years in business is a special and rare 
milestone to reach as a company. However, thanks 
to a lot of hard work, perseverance, and adaptability, 
Suit-Kote managed to do just that. 

Suit-Kote’s journey began in 1921 as a road 
construction company. Over the last century, Suit-
Kote evolved from acquiring and expanding many 

facilities, but also sold some locations that did not fit into the company’s strategic vision. We 
currently encompass over twenty facilities and multiple leases that enabled us to expand 
our market area to include New York, Pennsylvania, Ohio, New Jersey, Connecticut, Maryland, 
Delaware, Massachusetts, New Hampshire, and Canada. Over the years, we employed 
thousands upon thousands of employees who all contributed to bringing Suit-Kote to where 
it is today. 

Upon reflecting on the various factors which facilitated Suit-Kote to reach a centennial 
anniversary, I arrived at  the following:

•	 Employees - Employees are the main factor in the long-term success of a business. 
Suit-Kote’s employees have always helped pass on strong values, traditions, and 
knowledge. 

•	 Strong values and beliefs passed down through generations 
Throughout the different generations of Suit-Kote employees, there are attributes of 
our work force and the way we do business which never wavered. These attributes 
include strong work ethic, integrity, humility/down to earth employees, creativity, 
and our ability to troubleshoot and problem solve. I am very proud of, and proud to 
be a part of, the culture that has been created and cultivated over time at Suit-Kote.  

•	 Innovation and adaptability
Over the course of a century, companies must learn to adapt and effectively 
implement change to survive the many obstacles. Long-term success is a delicate 
balance of honoring tradition, knowing your strengths, and recognizing the need to 
evolve.   

•	 Strategic acquisitions, capital investment, and shift towards vertical integration
Suit-Kote has gone through many changes throughout its history that have included 
some very key acquisitions and a great deal of capital investment which allowed us 
to become the vertically integrated company that we are today. Our industry is highly 
competitive, and a crucial point to securing an advantage over our competitors is 
maximizing the impact of vertical integration.

•	 Relationships with suppliers and customers/quality of work
We are fortunate to have strong relationships with both customers and suppliers. 
Regarding customers, I attribute this to our high-quality work and customer-
driven focus. As it pertains to suppliers, we are blessed to have forged many solid 
relationships with suppliers over all facets of our business. 

Especially in recent years, I have talked and wrote about our company’s history frequently. 
I wanted to make this article about reflecting on how far we have come as a company and 
what has helped get us here. It has not always been easy; there have been many obstacles to 
overcome. Yet, I am thankful and proud of the position we are in today. Thank you to everyone, 
past and present, who had a hand in getting Suit-Kote to this centennial milestone!

Reflection on Reaching One Reflection on Reaching One 
Hundreds Years in BusinessHundreds Years in Business

1921 • 2021
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By Tom Schumacher 

Suit-Kote is in the midst of a complete rebuild of the 
Watertown Facility. This extensive project began with 
the removal of all emulsion, calcium, and fuel oil tanks 
and piping as well as the environmental remediation 
of the ground surface around the facility. Additionally, 
outdated truck scales were removed, and the water 
well was decommissioned. After these preliminary 
steps, the rebuild could commence.  

In January and February, new concrete footers and 
pads were poured for the four new 40,000-gallon 
tanks and the 20,000-gallon tack-coat tank/mixer. 
March saw the footers and approaches for the new 
truck scales completed, and the new tanks were set 
and anchored to their pads by crane.  

The new facility is much “greener” and safer now that 
the hot oil heating system for the tanks was converted 
from fuel oil to natural gas. We have also improved 
the water supply by bringing municipal water lines to 
the facility.

In its final stages, the containment area will be 
improved by upgrading and moving the outfall for 
stormwater to prevent pollution from truck traffic, 
and the entire containment area will be dressed up 
and chip-sealed to prevent contamination.   

I would like to thank everyone involved, especially 
the construction crews, EHS, facility personnel, and 
the entire Maintenance Division for their time and 
effort on this project. 

Suit-Kote Watertown Facility Receives a Makeover

Polkville Gets New Silos
Recently two new silos and a drag slat conveyor 
were added to our Polkville operations. Polkville 
now has five silos which increased its storage 
capacity from 600 tons to 1,000 tons. In addition 
to the increased storage, the Polkville drum plant 
is now able to load two trucks with two different 
products simultaneously.  
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In late April of 2021, our new asphalt tank in Tonawanda was completed and commissioned for service. The 
tank volume is 5.5 million gallons or approximately 23,000 tons of storage. During the winter months, the 
project remained on schedule and on budget. This additional storage capacity strengthens Suit-Kote’s abil-
ity to purchase asphalt in the winter (when asphalt prices are traditionally lower) and manage our inventory 
strategically. Furthermore, the facility’s barge access on the Niagara River will significantly reduce freight costs 
when compared with rail freight from refineries. On May 14, 2021, the tank was loaded with its first barge of 
asphalt with many more to come!

Nanticoke Terminal Tank Project 
The terminal project in Nanticoke, Ontario, is in the final stages of completion. The project broke ground in 
mid-2020 and completion of the first tank occurred in early March. On March 5th, the first load of asphalt was 
delivered from Imperial Oil’s refinery and pumped into the first tank. Since then, three of the four tanks are 
filled, and the last tank is scheduled for completion/ready for asphalt by July. There are three rail spurs built 
on the site to accommodate loading railcars for Suit-Kote and other Imperial Oil customers. The first railcar 
was loaded in late May and full load out capabilities will be ready in June. While the terminal is owned and 
operated by Suit-Kote, this partnership with Imperial Oil will be beneficial to both parties for managing the 
supply chain and logistics for many years to come. 

Tonawanda Tank Project  
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When the COVID-19 pandemic took over our daily lives last year, we experienced many life changes. Kids 
were kept out of school, people were forced to work from home, businesses were hurt, and the economy was 
severely damaged. Although dealing with this virus created many challenges, its impact on the labor force is 
a long-lasting effect which is damaging many businesses across most industries.

One of Suit-Kote’s biggest challenges, like most companies, involves securing enough qualified people who 
want to work. With the increased volume of work, we needed to significantly add to our workforce and replace 
those positions that were not filled last year. As a premier employer, Suit-Kote has not struggled significantly 
to find qualified employees in the past, but that seems to have changed in 2021. The Federal government 
has extended unemployment benefits and added $300 per week for those out of work. In New York and 
Pennsylvania that amounts to between $800-$950 per week, leaving little incentive for some people to return 
to work. Unfortunately, this trend is likely to continue until the government discontinues the extra benefits.

Government intervention is not the only obstacle we are facing. In fact, there is massive nationwide driver 
shortage which we are forced to navigate. The number of Commercial Drivers has been in steady decline for 
quite some time. Tractor trailer schools have experienced anemic enrollment and graduation rates, and the 
demand for drivers is increasing rapidly. This crisis is wreaking havoc across the nation. There are instances 
of raw materials which are in abundance but unavailable because shipping lines have dried up. Examples of 
rising gas prices and chemical shortages are becoming more numerous every day because there is no way to 
get all products to market. This is something that the United States has not experienced in decades.

Unfortunately for Suit-Kote, who relies heavily on commercial truck drivers, a driver shortage like this can be 
catastrophic to our business. Therefore, we have offered recruitment incentives to all Suit-Kote employees in 
hopes of meeting our trucking needs. Truck drivers are important to our operations - thankfully our “all hands 
in” approach has yielded significant returns. At the end of May, Suit-Kote has hired thirty-five drivers and now 
only requires a few more to meet our needs.

In 2021, Suit-Kote has hired ninety-five new employees in this challenging environment. We are proud to 
report we continue to be in a strong labor position despite the many challenges this year has presented. We 
are faring better than many other employers in our industry and across the state. This is a testament to Suit-
Kote’s reputation and our tremendous workforce that has been best-in-class for a very long time. 

Labor Shortage Brought About by COVID
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Suit-Kote is in the midst of a business systems 
revival. We have been focused on using technology 
to become more efficient while improving our 
employee user experience. This April, we activated 
our new ADP payroll system and with it the new, 
innovative changes which will be useful for everyone 
at Suit-Kote.

ADP enhanced the employee’s ability to learn more 
about their payroll than ever before. Since it went 
live, Suit-Kote employees have access to real-time 
payroll information. No longer will you need to wait 
for the post office to deliver a physical paystub to 
determine your pay breakdown. This information 
is available either late Monday or early Tuesday 
and can be viewed by simply logging into the ADP 
application on your phone, tablet, or computer. This 
easy-to-read paystub also includes supplemental 
benefit information for those who are enrolled in the 
GMR trust. Gone are the days of having to match up 
the GMR statement with your Suit-Kote paycheck, as 
it is all right there in one place accessible twenty-
four hours a day.

Another great feature in ADP allows employees 
to access their own records and make changes to 
their profile, direct deposit, and tax withholdings. 
This eliminates the need to fill out and submit 
paperwork to payroll. The process to make changes 
is simple - just login, make the change, and it will 
be electronically submitted to Human Resources for 
approval.

Over the next few weeks, we will be switching our 
current paid-time-off (PTO) process over to ADP. 
Once all the up-to-date balances are loaded into 
your profile, you will be able to view how much 
time you have accrued year-to-date. It is sometimes 
difficult to know or remember how much PTO you 
have left, so this new feature will prove to be very 
helpful. Additionally, requests for PTO will occur 
within ADP. At the present time, employees are 
required to fill out a PTO request, forward it to their 

supervisor for approval, and then submit it to Payroll 
for processing. The new process for ADP is simple 
– login, request PTO, and it is sent directly to your 
supervisor. With a click of a button, the request is 
processed and deducted from your balance.

The ADP app for your phone, tablet, or computer 
is essential to access or change your information. 
However, it is only useful if you have registered with 
ADP. We are proud to report that as of this writing, 
80% of Suit-Kote employees have registered their 
account. Thank you for doing so. Our goal is to have 
the remaining 20% successfully logged in. For those 
of you who have not registered, please contact HR 
(hr@suit-kote.com) so they can generate another 
invitation and send it to the email account and cell 
phone number on file. If you do not have a phone, 
tablet, or computer, do not worry. You may access 
your account by using a kiosk computer at any Suit-
Kote facility.

Whenever a company makes a major business 
system change, it is certain to bring with it glitches 
and errors which need fixing. The transition to ADP 
was not immune to these types of issues. However, 
they were minimal. Some unforeseen problems did 
arise but were addressed immediately. For those 
of you affected, we want to thank you for your 
patience and understanding. We are confident 
those issues are behind us and anticipate the further 
exploration of all that ADP has to offer. New uses and 
improvements will continue to be communicated as 
they become available.
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What a difference a year makes. One year ago, the work 
season faced a cloud of uncertainty. Our municipal 
customers did not know how much money they had 
to spend or a timetable of when they would find out. 
Eventually, when the official funding announcement 
was made, our customers saw at least a twenty percent 
cut in funding. This caused a slow start to the Suit-Kote 
season and cost employees lost wages and decreased 
hours as well as lost revenue for the company. In 
addition, COVID regulations forced polices to be created 
which disrupted the normal workday. 

This year, as the season gets underway it is the exact 
opposite of last year. Suit-Kote got out of the blocks 
early and is set to turn in record amounts of early season 
work. COVID restrictions are loosening by the week, 
and we seem to be getting back to something closer to 
normal. However, this “new normal” is much different 
than we have experienced in the past because our 
industry is currently in the middle of a funding spree 
that has never been seen before.

At the beginning of 2021, nobody could have ever 
imagined how much funding would be available in New 
York State. Before the budget negotiations began, the 
Commissioner of NYSDOT announced that the money 
withheld last year would be restored and available 
immediately. This was a positive sign and foreshadowed 

what was to come.

The senate and assembly published their budgets in 
mid-March, and both included significant funding 
increases for our industry. When the final budget bills 
were printed, the total funding specific to Suit-Kote’s 
products and processes increased by $285 million. For 
the first time in history, industry funding (when totaled) 
exceeded $1 billion.

With funding outlooks this strong, it is more than likely 
there will not be enough days in the work season to 
complete such volume. This fact alone provides hints 
that next year will likely be similar to this year. We are at 
the beginning of the busiest season in history for both 
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The budget bills included:The budget bills included:

CHIPs             $538M ($100M inc.)CHIPs             $538M ($100M inc.)

PAVE-NY   $150M ($50M inc.)PAVE-NY   $150M ($50M inc.)

EWR    $100M ($35M inc.)EWR    $100M ($35M inc.)

Marchiselli   $39.7M (no change)Marchiselli   $39.7M (no change)

Touring Routes   $100M(new program)Touring Routes   $100M(new program)

2020 CHIPs Restoration  $100M2020 CHIPs Restoration  $100M
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Suit-Kote and the entire transportation 
industry. 

Pennsylvania did not fare as well as New 
York with respect to funding, but that bar 
was set extremely high. Nevertheless, 
Pennsylvania is getting back to normal after 
losing so much momentum last year due 
to COVID. The budget cuts and pandemic 
policies resulted in nearly a “lost year” for 
our industry. Fortunately, this year is the 
beginning of a rebound. PENNDOT is once 
again requiring large quantities of asphalt, 
and townships are scheduling work in the 
hope of catching up on some of what was 
lost in 2020.

Unlike New York, which saw record 
increases to the CHIPs program, PA’s 
version of CHIPs (known as Liquid Fuels) 
fell by 7.2% while down 2.7% in 2020. This 
is not a result of budgeting constraints; it 
was caused by lower volumes of traffic 
since people did not travel nearly as much 
due to the pandemic. This fund is formula-
driven based primarily on gas taxes. Thus, 
when people buy less fuel, the funding 
stream shrinks. However, there is cause for 
optimism even though the funding picture 
is not as bright as New York, for Suit-Kote 
is still projected to have a great year in 
Pennsylvania.

John Debiew’s father introduced 
him to the construction world 
back in 2005 where he spent his 
first two summers at a Tri-City 
Highway Products gravel mine 
running machinery to keep the 
“plants” (screens and crushers) 
running. He quickly learned to 
never let the “hopper” run empty; 
that was a main rule. From there, 
he transitioned to the Heavy 
Highway sector in 2007 where he 
spent the next eight seasons with 
Lancaster Development Inc. He 

started off manning the front of the paver, guiding trucks in and out 
of paving operations. After two seasons, he moved up to assisting with 
the operations on the back of the paver where he operated the screed. 
This is where he quickly learned a very integral part of the paving 
process. After three seasons operating the screed, John began working 
up “top” and operating the paver. This was a great transition for him 
since it completed his education of all the positions around the paver. 
He was very fortunate to work with a great group of people and well-
established paving crew. 

During John’s time working as a “seasonal” employee he was able to take 
advantage of offseason to study at SUNY Broome, where he received an 
Associate’s Degree in Civil Engineering in 2014. 

In July of 2014, John was given the opportunity to begin working at 
Suit-Kote in the Construction Division as a Project Manager. As he tells 
it, he had no idea what he was in for (in a good way) nor did he have 
any true understanding of Suit-Kote’s vertical integration. Since then, 
John rose to meet every challenge and found this endeavor to be both 
fulfilling and rewarding. According to John, his time spent working for 
Suit-Kote’s Construction Division has been one of the best parts of his 
career thus far.  

Today, he has been presented with an additional opportunity to learn 
and grow within our industry by working with Suit-Kote’s LA and 
specialties divisions as the new Cortland Regional Operations Manager. 
We are very excited to see John Debiew take on this new challenge and 
are confident he will once again exceed expectations.

John Debiew would not have had the opportunity to take on this new 
role without the support of his wife, Amy, and their four children. 

Funding Outlook: What a Difference  a Year MakesFunding Outlook: What a Difference  a Year Makes
John Debiew Takes overJohn Debiew Takes over

as Cortland Regional as Cortland Regional 
Operations MangerOperations Manger
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Suit-Kote’s Fall Protection 
Program: Last autumn, 
the Safety Department 
sent out a Fall Protection 
Inspection Checklist to gather 
information about all PFAS 
(Personal Fall Arrest Systems) 
throughout the company. 
These inspections are required 
annually by OSHA. The 
checklists look for any possible 
defects on our harnesses, self-
retracting lifelines, and hooks/
carabiners such as loose 
stitching, burns, corrosion, 
missing labels, and more. 
Upon completion of these checklists, it was apparent our 
Fall Protection Program needed an overhaul. 

The Safety Department ordered approximately twenty-
five new harnesses and twenty-five self-retracting lifelines 
to replace existing fall protection. When we are talking 
about heights and potential falls, we want our employees 
to be outfitted with the proper equipment. Remember, 
falls do not kill, it is the stop at the end of the fall that does 
the damage. This overhaul also gave us the chance to 
purchase uniform equipment for our employees.

Please note: all fall protection must be purchased through 
the Safety Department. Please feel free to reach out to Joe 
Perrone or Josh Lynn and we will assist you accordingly. 

Online Training: 
This spring, we 
took a different 
approach to 
Safety and 
Human Resources 
Training. Instead 
of conducting 
our traditional 
trainings in person, 
we determined the best option for keeping everyone 
healthy and safe was to conduct online training. This 
training was well received by most of our employees. 
We did experience a few bumps with the LMS (Learning 
Management System), but we strongly believe that your 
collective effort made this program very successful.

For the first time, Suit-Kote has a standardized New Hire 

Orientation training for all new employees. One’s position 
in the company determines what type of online training 
they will receive. The training takes approximately two 
hours to complete. We would like to remind everyone 
reading this that this training is mandatory for ALL new 
hires and should be completed prior to commencement of 
field assignments. This training is also a great opportunity 
to get new hires on board with our safety program, shape 
their safety attitudes, and hone their safety skills and 
knowledge.

COVID-19 Update: On May 13th, the Centers for Disease 
Control (CDC) revised its guidance for mask use in the 
workplace. 

“Fully vaccinated people can resume activities without 
wearing a mask or physically distancing, except where 
required by federal, state, local, tribal, or territorial laws, 
rules, and regulations, including local business and 
workplace guidance. In general, people are considered 
fully vaccinated: 

•	 2 weeks after their second dose in a 2-dose 
series, such as the Pfizer or Moderna vaccines, 
or

•	 2 weeks after a single-dose vaccine, such as 
Johnson & Johnson’s Janssen vaccine

If you don’t meet these requirements, regardless of 
your age, you are NOT fully vaccinated. Keep taking 
all precautions until you are fully vaccinated.”

Suit-Kote Corporation has chosen to amend its policy 
to align with the CDC’s guidance. Effective immediately, 
fully vaccinated persons may follow the guidance listed 
above. 

Please remember that Suit-Kote cannot require an 
employee to provide proof of vaccination. In addition, 
please understand, Suit-Kote is NOT mandating 
vaccinations as a condition of employment. We will be 
relying on the honesty and integrity of our workforce to 
comply with this new guidance. 

The requirements of State and local governments, 
customers, vendors, and private businesses must 
still be followed. If masks are required at a worksite, 
store, office, etc., then we must comply. For more 
on the CDC Guidance, go to: https://www.cdc.gov/
coronavirus/2019-ncov/vaccines/fully-vaccinated.html

Safety Spotlight: Safety Spotlight: 
Spring/Summer UpdatesSpring/Summer Updates
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Environmental Update: It has been an eventful off-
season for the environmental side of Safety this year. As 
some are aware, we completed construction on a new 
5.5-million-gallon asphalt storage tank at our Tonawanda 
facility. Several people worked tirelessly on obtaining DEC 
approval for the registration of this tank. As a result of all 
the hard work by everyone involved, the tank is being 
filled as you read this. 

In Watertown, we have completed a very comprehensive 
site clean-up that involved the removal of the existing 
tanks and the remediation of the soil beneath them. On 
this new ground, Suit-Kote has placed new tanks, and 
the DEC has approved their use. Thanks go out to Tom 
Schumacher, Mike Tyler, and their crews for working so 
closely with EHS to garner this registration in such a timely 
manner. Both projects will go a long way to reinforce Suit-
Kote’s standing as an upstanding, responsible corporate 
citizen. 

Lastly, over the winter the site at Watkins Glen received a 
new surface treatment and grading for its containment. 
Our oldest facility also eliminated some waste streams and 
disposed of out of use materials. 

As a result of all the hard work by all our facility teams, 
our last few visits by regulatory agencies have returned 
no notices of violation in any of the facilities. Keep up the 
great work! 

On April 1st, our new Acumatica ERP system went live. Acumatica is a web-based system used by thousands of large and 
small companies and has replaced most of what we previously did in Enterprise and ECMS including Job Setup, Services 
Rendered Tickets, Invoicing, Job Costing, Purchasing, and Finance/Accounting. The project kicked off back in July 2020 
with our Suit-Kote internal project team, P1 Tech, and Polaris Business Solutions, our Acumatica implementation partner. 
The project team started by mapping out our current business processes and defining important functionality needed 
in Acumatica. From there, the team spent countless hours discussing, refining, testing, and adjusting the system to meet 
the needs of our large and diverse business.

Starting in the first quarter of 2021, the project team completed the Acumatica system configuration, migration of 
data from old system to new, conducted user-acceptance-testing of the new system, drafted training documentation, 
and conducted many training sessions across all business areas. All this hard work from a great many of our colleagues 
allowed us to go live on our April 1st target which gave us time to work through the typical challenges encountered with 
a new system. It also enabled us to become more familiar with the system before the season went into full swing. 

Some of the biggest process changes with Acumatica are in the way we manage Purchase Orders, allocate emulsions for 
job costing (load management), and production/inventory tracking. Moving forward, the project team will continue to 
offer training and support to our coworkers in the field. We will further grow our internal knowledge of Acumatica and 
work on enhancements, refinements, developing reports, and general system support. 

A special thanks goes out to our project team of Lisa Austin, Danielle Gower, Cheryl Potter, Jodie Baker, Barb Bloodgood, 
Todd Treacy, Lauren Silfer, Scott Harris, Mike Natale, Rob Gray at P1Tech, and Todd Delaney, Kevin Young, and Liyi Wang 
at Polaris Business Systems.
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