9

Spring 201

Suit-Kote Reinvests in Oneonta Facilty
Suit-Quotes Spring 2019

1

President’s Perspective FRANK SUITS, Jr.
Welcome back! The off-season
has been a busy one with
a tremendous amount of
reinvestment in equipment and
facilities. Due to the backlog
of work from the 2018 season,
the 2019 season has been off to
a remarkably busy start when
weather permits. When a season
is off to such a demanding start,
a few things come to mind that I
hope resonate with all of you:
1. Safety: Safety should always be at the forefront of everyone’s
mind, especially when workloads get heavy and errors are more
likely to occur. Nothing is more important than your safety and
ability to return home to your loved ones at the end of every work
day.
2. Weather: Like any other year, weather affects our preparation
and scheduling. It is important to remember that while we have a
great deal of resources, when we experience weather delays it is
possible for demand for certain resources to exceed supply. Please
be cognizant that many Suit-Kote employees are experiencing
the pressure to catch up because of the inclement weather.
3. Sustainability: As many of you know, Suit-Kote’s organizational
structure has gone through a lot of changes over the past two
years. The Sales Division is in its second year under its new
structure. Having a more defined layer of management (Regional
Sales Managers) has helped improve our focus on customers and
communication flow between the field and Senior Management.
As you will read about later in this edition, during the off-season
we made some changes to the Operations Divisions to improve
communication and sustainability. With all of these changes,
there have been a significant number of promotions from within
the company. This is a compliment to the quality and experience
of Suit-Kote’s hardworking employees.
I think that this is going to be a great season. I know that the
unpredictable weather is frustrating and can make pressure mount.
However, it is most important to perform work safely and correctly
rather than quickly.
Have a great summer!
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Human Resources
Committee Established

A Message from Frank H. Suits, Jr.
on Suit-Kote’s Values
During the offseason, Senior Management spent time
trying to put into words who we are as a company and
what our values are. We received a lot of feedback from the
employee survey as to what people think of as it pertains
to Suit-Kote. Some of these values we believe we are very
strong in and others are a work in progress. We combined
that feedback with what we believe Suit-Kote as a company
embodies and came up with the following values:
Suit-Kote’s Values
1. I’ve got your back
a. Trust
b. Show others you care
c. Respect
2. Inclusion
a. Communication
b. Honesty
3. Integrity
4. Creativity
a. Agility
b. Learning and development
6. Humility
a. “Down to Earth”
7. Simplicity
a. “Keep it simple”
b. Focus
Why Do We Care About These Values?
1. Excellence
a. Refers to being the best at what we
are capable of becoming.
2. Quality
a. Work that we do. Are we producing
products and services that our
customers are happy with and that
we can be proud of?
3. Safety
a. Ensuring a safe and healthy
workplace for employees and
performing work that keeps the
public safe.
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A Human Resources (HR)
Committee has been formed
with the following members:
Frank H. Suits Jr. - Chairman,
Brian Renna, Frank Cawkell, and
Emily Kissel. The purpose of this
Committee is to collect data/information and present
recommendations to the Executive Team regarding HR
processes for the management of all employees and
monitor the execution of these processes. The specific
functions of this Committee are as follows:
1. Review of Suit-Kote policy changes
2. Development of communication strategy and
messaging
3. Annual review of salaries using internal and external
benchmarking
4. Review of organizational staffing plans
5. Monitoring and handling of employee incidents
This Committee was formed for a few reasons. First,
a lot of time has been spent looking at Suit-Kote’s
organizational structure and determining what
upgrades should be made to promote sustainability and
improved communication. Suit-Kote has grown quite
substantially over the past ten years and it is important
that its organizational structure evolve with this growth
and change. The HR Department is very important and
serves to protect both Suit-Kote and its employees. Just
a few of the many roles the HR Department performs
are oversight of various aspects of employment, such as
compliance with labor laws and employment standards,
administration of employee benefits, and management
of employee incidents/concerns.
Second, from the employee survey we learned that our
employees had strong desire for transparency, fairness,
and improved communication. While steps have been
taken to try to improve these areas, we feel the HR
Committee is another large step in the right direction.
We want everyone to feel comfortable engaging in an
open dialogue to raise legitimate concerns to any of the
members on this committee, as well as your supervisor,
and to know there will be no repercussions by doing so.
Please contact one or all of the committee members with
any concerns you may have. We think that this is great
step in the right direction for our HR Department, our
employees, and for the Company as a whole. We welcome
any feedback that you may have.

Prior to construction the facility had six tanks with
an aggregate capacity of approximately 120,000
gallons with the largest tank storing approximately
24,000 gallons. When complete, it will have six tanks
with individual capacities of 40,000 gallons resulting
in an aggregate capacity of 240,000 gallons. This
will allow Suit-Kote the opportunity to increase not
only the volume of emulsion stored, but a variety of
grades allowing us to better serve our customers.

Oneonta Gets
a New Look

Demolition of the tanks began in the late fall of last
year and site work and foundation construction
commenced in February of 2019. Although the
facility is operational now, it is expected to be at full
operational capacity by June 1, 2019.

Suit-Kote’s Oneonta facility is one of the oldest SuitKote facilities. Established in the 1960’s, it has been
a steady contributor to the success of the company.
In recent years, many challenges arose with the
facility’s infrastructure, resulting in inefficiencies that
were leading to downstream logistical headaches.
Challenges like long loading times were impacting
drivers’ hours of service and poor storage capacity
was resulting in returned partial loads to an already
overflowing Cortland Facility.
Recognizing this facility could not sustain future
needs, planning began to make many of the much
need improvements. Due to its location, in the heart
of the Town of Oneonta surrounded by residences,
the planning process proved to be rather extensive.
However, after working with town officials and
conducting a public hearing in April of 2018, final
approval was granted on July 16, 2018.
“It is incredible that in today’s extremely regulated
world, our organization can organize a team to
receive all necessary approval, demolish an entire
facility, and build a new one essentially twice the
size within a 14 month window while predominantly
using our own employees and causing very little
disruption to our emulsion distribution activities,”
said Suit-Kote EHS Director, Ryan DuBois. “It is a
testament to the hard-working employees of this
company. A big thanks to everyone who assisted in
the development and construction of this project.”

Old Tanks before demolition
As Frank H. Suits Jr. reflects on the new Oneonta
facility he said, “As a young professional I spent a
tremendous amount of time in Oneonta with Louie
‘The Master’ Lehman and he would be proud of the
people and facility where he spent a lifetime.”

Employees take action with their 401K
Employees that took
action after the
safety meeting

8.04% 8.48%
Before 3/1/19

After 5/22/2019

Average
Deferral rate
for all eligible
employees

344
3/1/19 to 5/21/19

10.48% 11.23%

Employees that
moved from 0%
deferral rate

Before 3/21/19 After 5/21/2019

Average Deferral
rate for active
contributing
participants

70

Total employee
deferral percentage
increases

976
Post Safety Meetings

67%

12/31/18 Income
Replacement Rate

79%

4/30/19 Income
Replacement Rate

69%

Peer Benchmark

Average deferral rate = 7.5%
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News from
around the
company
IN MEMORIAM

David Joseph Conway “Dave-o”
passed away on February 4, 2019,
after a long courageous fight with
pancreatic cancer. He had amazing
strength along with his quick-witted
humor throughout his battle. David
was born on July 14, 1965, in Syracuse,
NY and graduated from Fabius-Pompey
school in 1984. From there he attended
Boss Hog University, where he worked on Conway Farms. He
enjoyed his job working at Suit Kote for twelve years. He was
predeceased by his Mom, Julia Clancy Conway. Dave is survived
by his Dad, James Conway, sister, Patti (Phil) Ondocin, Michael
(Joani), Danielle (John Prosser), along with his wife, Amy, daughter,
Taralyn, and sons, Anthony and Zachary, along with several close
family members.
David W. Ross, 48, of Meadville died
unexpectedly Thursday, March 7, 2019
from injuries sustained in an accident.
The son of John Ross and Patricia
Raybuck Leonheart, he was born
January 8, 1971, in Meadville. He and
Angela Tawney had been together for
twenty years. He was a 1989 graduate
of Meadville High School and worked
as a truck driver for Farmers Propane during the winter months
and Suit-Kote the remainder of the year. He was a member of
the Church of the Nazarene and collected football cards. He was
an avid Dallas Cowboys fan and enjoyed drag racing, attending
several NHRA events over the years. He also enjoyed hunting and
fishing. He was a member of the Italian Civic Club where he would
enjoy the Friday night buffets, VFW Post #2006, and the H & F Club.
He also was an avid music fan and would work as a DJ at several
area events and parties. His greatest love, however, was spending
time with his family. He loved his children so much! Survivors in
addition to his wife, Angela, include: a son, D. Dalton Ross, and
a daughter, Bella Ross, both of Meadville; his mother and stepfather, Patricia and George Leonheart of Linesville; his father, John
Ross of Erie; two sisters, Sherry Manual (Mark) of Meadville and
Debbie Smith of Georgia; a sister-in-law, Kim Tawney of Findley,
OH; a brother-in-law, Joel Tawney (Marci) of Kernersville, NC;
a special aunt, Joanne Bunce of Meadville and several nieces,
nephews, cousins, and friends.

MEADVILLE

We would like to welcome back all the transport drivers for the
2019 season, along with new dispatcher Brian Swartzfager. Brian
brings 15+ years of scheduling and management skills to SuitKote. He will be responsible for dispatching transport trucks for
Penn Dot, road crews, townships, and boroughs. Along with
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the addition of Brian, we would also like to welcome Will Deloe.
Will transferred to transport driver from operations were he
previously drove and operated a distributor.
Meadville transports also added to its fleet this year by receiving
four road tractors from the hot haul division in New York. That
brings the total for our operation to eleven (seven road tractors
and four rental trucks). We are looking to add one to two more
transport drivers in Meadville. Also, we would like to give a
special thanks to the mechanics for making sure everything is
ready to go for the season. We are looking forward to another
safe and busy season.

YORK

We are entering our third year of operation at the York
Pennsylvania facility continuing our partnership with Specialty
Emulsions. Suit-Kote would like to welcome James Cooke and
Michael Borne to the York team. James will be dispatching
transports and managing the day to day operations. Michael will
be a transport driver. The York facility will be delivering materials
to two Penn Dot districts (consisting of 12 counties) and will
provide trackless tack to several private highway contractors.

BENTLEYVILLE

This will be our fourth season at the Bentleyville location. We
are pleased to announce that Joe Sampson has transferred
to Bentleyville from Meadville to help lead this relatively new
facility. James Young has been hired to drive transport bringing
our operation up to seven full-time employees. Since PennDot
can now do plant pick-ups, our volumes should increase
considerably. We are currently offering one type of emulsion,
two types of tack oil, cold patch, and derry blocks for crack
sealing. In addition, we plan to have a street sweeper operating
from this facility. We are slowly growing and offering different
services and soon we will be able to offer our customers the
many products and services they can get at many of Suit-Kote’s
other locations.

CALEDONIA

We would like to welcome our new Administrative Assistant,
Tammy Keroack, and new Dispatcher, Katie Pilarski. We are
excited to have them on the team. We are also in the process of
adding a seventh tank to our storage facility.

BUFFALO

Some happy news from the Kehl family- Mary and Mike Kehl
would like to announce the arrival of their second granddaughter,
Raegan Caroline Romasser (Daughter Jessie). She arrived on
Friday April 12, 2019.
In addition, Ryan Kehl (former WNY Suit-Kote Micro crew
member) was married Monday April 22, 2019 to Alicia Lancewicz.

WATKINS GLEN

Congratulations to Brandon & Tiffany Snyder on the birth of
their daughter, Evelyn May Snyder. She was born on January 10,
2019, weighing 5 lbs, 13oz and measuring 18.6” long.
Joe Hammond has become a happy grandpa for the third time.
Connor William Hammond was born April 28, 2019, weighing 7
lbs, 6.3oz and measuring 19” long. Congratulations to his parents
Waylon Hammond & Melissa Mehmel and the whole Hammond
family.

He joined Suit-Kote as a flagger and quickly moved up to a
traffic control foreperson until he reached the pinnacle of his
profession by becoming the Traffic Control Manager. For the
last several work seasons Jon has been responsible for staffing,
training, and deploying our traffic control division based in
Preble. This is certainly the most challenging traffic control
position in the company because Preble is home to every type
of road maintenance process Suit-Kote offers. No two jobs are
ever alike when it comes to protecting the motoring public and
Jon has always been able to meet and exceed all expectations.

PREBLE

Now that Jon Slocum is retiring, he plans to spend his down time
hunting and fishing. However, the rest of his retirement will be
just like his career – filled with hard work – and he would not
have it any other way.

This year we are equally proud to announce that Casey has been
selected to become an officer with the New York State Department
of Economic Conservation. He left for his new career on May
10th to fulfill one of his lifelong professional goals. In the short
time Casey was with Suit-Kote he did an excellent job. His mildmannered approach allowed him to deal with difficult situations
in a calm and reassuring manner, a trait that will serve him well in
law enforcement. Casey’s new post will take him back close to his
hometown of Peekskill, NY so he can be near his family again. We
will miss Casey but wish him and his family the very best.

Jon’s retirement gift to himself is a brand-new Stihl chainsaw. It
is just what he needs to embark on his project of clearing trees
on his more than 60-acre plot of land in Freetown, NY where he
lives in the house he built from the ground up. The way he puts
it, he will finally have time to make progress without snow on
the ground. This will be the first time in more than two decades
he will be able enjoy the summer on his own terms.

In last year’s Spring edition of Suit-Quotes we welcomed Casey
Mangels as our new environmental compliance manager replacing
Alexis Drumm.

Casey will be handing over his duties to none other than Alexis
Drumm who currently works for Ambient Environmental, Inc as
an EHS consultant. A lot has changed since we last saw Alexis.
She moved to Albany, started a new career, and got married. On
September 8, 2018, Alexis married her college sweetheart, Jon
Martin, and now goes by the name Alexis Martin. Welcome back
Alexis, we could not have found a better consultant to guide SuitKote’s environmental compliance program.

RETIREMENTS

Jon Slocum began his Suit-Kote
journey on May 4, 1998 and plans
to retire on May 31, 2019. Jon offers
a unique perspective because he is
possibly the only long-term employee
to spend an entire career in the traffic
control division. His career path
allowed him to work with virtually every division in the Company.
Jon is one of Suit-Kote’s resident experts in setting up traffic
control patterns, layouts, and Underground Facilities Protection
Organization’s (UFPO) for all of Suit-Kote’s processes and is at the
top of every foreperson’s request list.

We hope Jon, who is a former flat track motorcycle racer, will be
able to find time to continue to feed his passion of collecting
and restoring old Indian and Harley Davidson motorcycles.
Congratulations to Jon Slocum on an excellent career and we
wish you the very best in retirement - you have certainly earned
it.
Congratulations to John McIntosh on his retirement after 42
years and 11 months of dedicated service to Suit-Kote. John
was one of our finest distributor operators and was the kind of
person who was always able to make you smile no matter what
kind of day you were having. He was an exemplary employee
and embodied the values that have built Suit-Kote into what it is
today. John will now have a little more time to cruise around on
Waneta Lake on his pontoon boat. At the time of his retirement,
John was the fourth longest serving active employee and the
second longest distributor operator behind only Don Deiss.
After 22 years with Suit-Kote Ray Kryniski is calling it a career.
Ray retired on December 31, 2018 and will be missed by all who
had an opportunity to work with him. For most of Ray’s career he
was a pugmill operator, but he also amassed a lot of experience
operating rollers, loaders, micro trucks, and pavers. A special
thanks to Ray and his family for their many sacrifices and nights
he spent away from home to help build the Jamestown location
into what it has become.
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Oil Market and
Continued
Pressure on Costs
By Frank Cawkell
Last year I spoke to how crude oil is linked to asphalt, gasoline, and diesel production and the price of these
products. The message was one of how situations outside of the markets we live and work in impact the costs
of the products we use. The intent was to provide some understanding as to why gasoline, diesel fuel, and
asphalt were at the price levels they were and why actual price changed on a regular basis.
As we head into the summer season when driving increases and our paving work takes place, I want to reflect
on what we saw last year and where we are today. Lastly, I will share the message our sales force is carrying to
our customer base where available dollars are not rising yet costs are.
The seasonal nature of the price of asphalt is evident in Figure 1, i.e. typically we see higher prices in the
summer when demand is higher and lower in the winter. In 2018 we did not see this price pattern because
of the price of crude which was increasing over the winter period. When seasonal demand kicked in, initially
supported by rising crude price, the NYS index reach just under 600 $/T in September. As seen in Figure 1,
asphalt price is already on the rise for 2019, supported by a crude price which is within 5 $/T of the peak of
2018. In summary, the price (or cost) pressure we saw in 2018 appears set to repeat in 2019.

Asphalt Index
650.00

Dollars per Ton

550.00
450.00

NYS

350.00

Penn

250.00

WCS

150.00
50.00

February ‘16

February ‘17

February ‘18

February ‘19

Figure 1: Asphalt index price in New York State & Pennsylvania along
with crude oil (WCS- Western Canadian Select); 2016 to May 2019
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Our customers and the government budgets have not seen an increase in funding in 2018 or 2019. On the
contrary, New York State government funding has decreased by almost 10% in 2019 vs 2018. With higher
material prices, our customers are forced to be creative with the funds they have to maintain the roads in their
communities. This is where we come in. Our pavement preservation processes are an effective way to maintain
the road network and manage costs. Figure 2 shows the cost of our processes: Surface Treatment, Microsurfacing, Cold Mix, and Cold-In-Place Recycling vs the traditional Hot Mix alternative. The figure displays the
substantial cost change per 100 $/T of index change.

Asphalt Adjustment per lane mile for $100 of NYSDOT Index Increase
$16,000
$14,000

$1,619

$12,000
$10,000
$8,000
$6,000
$4,000
$2,000
$0

$1,619

$1,619

$1,619

$1,150
Surface Treatment

2,300

Micro-surfacing 2” Dense Graded
Cold Mix

1.5” Hot Mix

4” of CIPR & DCGM

3” Hot Mix

Process

Figure 2: Cost comparison of road paving techniques vs Hot Mix relative to asphalt index changes

Similar to the trend of the price of asphalt, gasoline and diesel prices are seasonally on the rise with peaks of
2018 firmly in sight (Figure 3). It should yet again make for an interesting summer as we try to all figure out
how we maintain what we do in a time of rising costs.
EIA: U.S. Average Retail Regular Motor Gasoline and On-Highway Diesel Fuel Prices,
January 2018-Present (Dollars per Gallon, Including Taxes)

Dollars per Gallon

3.20
2.95
2.70
2.45
2.20
Jan ‘13

Apr ‘18

Jun ‘18

Sep ‘18

Regular Gasoline

Dec ‘18

Mar ‘19

Diesel Fuel

Figure 3 (from EIA): U.S. average gasoline and diesel fuel pricing from January 2018 to May 2019
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Local Highway Funds Soar as NYSDOT
Five-Year Capital Program Ends
State Funding for Local Roads and Bridges Jumps by Nearly 40%
We are in the final
year of the New York
State
Department
of
Transportation’s (NYSDOT)
five-year capital program
which includes funding for
municipal highways and
bridges. While the overall
needs of the state and local
highway systems continue
to overshadow investment,
we have seen an increased
recognition
by
state
leaders to help close the
local funding gap. When
the fiscal year (FY) 15/16 –
FY 19/20 five-year capital
program ends in March 2020, local roads and bridges will have received a record $3.52B in state aid. This is a $1.315B
increase in funding from the NYSDOT’s last five-year capital plan (FY 10/11 - FY14/15) which provided $2.205B to the
local system and more than double what the FY 05/06 – FY 09/10 program provided.
Funding for local highways saw an increase in not just state funding but also federal funds that flow through NYSDOT.
Usually, the local system receives between $300M-400M annually in federal highway dollars with New York City getting
as much as three-quarters of these funds. Together, local governments and NYSDOT are working to significantly increase
the amount of federal infrastructure funding being spent throughout the state. In state FY 2018/19 federally aided local
projects were projected to total $668M; nearly $400M of which was spent on projects outside of New York City.
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LOCAL HIGHWAYS NEED INCREASED INVESTMENT
Suit-Kote and its employees are proven leaders in working with industry and municipal partners to educate state
decision makers of the vast needs of the local highway system. As we all know, more work needs to be done. The New
York State Comptroller’s office has released studies indicating that a large number of road mileage is deteriorating and
many bridges in the state are rated structurally deficient. According to a recent Comptroller’s report, 34% of bridges are
deficient and 48% of road pavements are rated fair or poor and it is only getting worse. The Comptroller estimates that
there will be $89B in unmet local infrastructure needs over the next 20 years, with much of this shortfall on the already
deteriorating local transportation system.
The New York State Association of Town Superintendents of Highways conducted their own needs study of the local
transportation system. The analysis determined that on average local governments (excluding New York City) should be
spending $2.32B annually on their highways and bridges. Currently these municipalities spend about $1B annually on
these facilities, leaving an annual shortfall of $1.32B.

FIGHTING FOR TRANSPORTATION PARITY
Historically, the Metropolitan Transportation Authority (MTA) and NYSDOT capital programs have been adopted at the
same time to ensure the needs of transit riders and drivers are being treated equitably. That discussion would normally
have started this fall but Governor Cuomo included capital funding taxes for the MTA in the recently adopted state
budget.
As shown below, the three-consecutive five-year NYSDOT and MTA capital programs beginning in 1995 and concluding
in 2010 were very close in size and the term “parity” was warranted since its funding levels remained relatively equal.
In 2009, the MTA’s five-year program was $5B greater than DOT. The MTA’s current $33.8B program is $10B greater
than the NYSDOT program. The MTA’s 2020-25 capital program has been projected to be in the $40B - $60B range.
The recently passed state budget included congestion pricing, an internet sales tax, and a real estate transfer tax on
expensive properties that are estimated to generate $25B for the MTA’s next capital program.
Unlike the MTA, the NYSDOT has not released a needs-based capital program request since 2009.
•
•

In 2009, when the NYSDOT made a $25B five-year request it received only $18B.
In 2015, when it was projected that NYSDOT’s needs justified a $30B program they received $23B.

Senate Transportation Committee
Chairman Tim Kennedy (D,
Buffalo) has discussed introducing
legislation mandating that the
NYSDOT release a 20-year and
5-year
needs-based
capital
program. While that could be
helpful, unless the NYSDOT is free
to truly assess both its own and the
local system’s needs, the number
could be far short of the $35B
likely required to maintain our
transportation infrastructure.
In less than one year, the state will adopt NYSDOT’s next five-year capital program. That program will set the core
spending levels for both the state and local highway systems. Starting today we need to be sending a clear unified
message to state leaders advocating for parity between the MTA and NYSDOT. Significantly increasing highway funding
is critical to ensuring the growth of the state’s economy and providing safe infrastructure to the traveling public.
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Transportation Funding Outlook
In 2013, Pennsylvania was faced with a crumbling
transportation infrastructure and an outdated funding
structure. Like so many other states, there was simply not
enough money to maintain the roads and bridges.
Faced with a problem where more than 54% of the roads
and bridges were in poor condition, (former) Governor
Corbett and the state legislature decided to do something
to address the needs of the state. They summoned a
tremendous amount of political courage and passed what
is commonly referred to as Act 89. This new law raised and
restructured gasoline taxes by eliminating the tax cap
on wholesale fuels resulting in an additional $2.4B to be
raised and spent on their ailing system.
Act 89, although desperately needed, gave Pennsylvania
the dubious distinction of being the state with the
highest gas taxes in the nation at 58.7 cents per gallon.
Unfortunately, just like most problems government
attempts to solve, this has only slowed the pace of
deterioration as significant amounts of transportation
money has been shifted to pay for the ballooning cost of PA
State Troopers pension. A recent study performed by the
Pennsylvania State Auditor’s office concluded that more
than $4.5B has been siphoned from the transportation
budget to pay for the state troopers between January 1,
2014 and June 30, 2017.
The news is not all bad. Even with the funds being
diverted, there is still more money to be spent on PA
roads. Pennsylvania’s funding that closely resembles New
York’s CHIPs fund is called the Municipal Liquid Fuels
Program. This fund is formula driven, taking into account
the number of miles and population of each municipality
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in the state. In 2019, the formula divvied up $500,754,541
among municipalities in a state of 72,992 lane miles and a
total population of 12,702,379.
In 2013, prior to the passage of Act 89 the Municipal Liquid
Fuels Program stood at $320.8M and today it exceeds
$500M - a 56% increase in just 6 years. In the first few years
after Act 89, this fund saw double digit increases, but those
rate increases have slowed considerably, growing by only
2.4% from 2018 to 2019.
Unlike New York, Pennsylvania has another mechanism
for funding municipal infrastructure. It is called Act 13 and
it is derived from taxes levied on the natural gas industry
referred to as impact fees. These funds are designed to be
reinvested into gas producing communities to lessen the
impact of the presence of the oil and gas industry. These
fees fluctuate each year depending on a formula based on
the age of each gas well, the average price of natural gas,
and the Consumer Price Index (CPI).
In 2018, this fund brought in more than $209M, $36M
more than 2017. Although this money can be spent 13
different ways by municipalities, it seems a majority is
spent to address infrastructure needs and environmental
improvements.
Pennsylvania’s transportation funding structure is
certainly not perfect, but it is stable. With year to year
increases exceeding the rate of inflation it allows for
municipal governments to plan several years into the
future. However, unless something dramatically changes,
Pennsylvania, like most other states, is going to have a
very difficult decision to make in the near future.

Intracompany Transfer Program Celebrates Four Years of Success
On May 1st, Suit-Kote concluded the fourth year of the
Intracompany Transfer Program. Once again, all open
positions were posted on our company website and all
current employees were invited to apply.

In addition, Paul Walts, who has ably handled dispatch for
surface treatment, cold mix, and transports in CNY will
work with Shane and Mike to help provide the best service
available to our customers in the region.

A while back, you may have noticed in Suit-Quotes that our
organizational structure is in the process of undergoing
several changes. As the company has grown into new
marketing areas and as we strive to optimize our existing
market areas, we feel that we need to have management
focus on the growing areas of our business. While sales
is always a growing area, the operations, production,
and back-office areas of the business have to be able to
effectively support sales and each other.

On the production side, Jake Eggleston will be responsible
for the asphalt/modified asphalt terminals in Cortland
and Tonawanda, NY. Previously, Jake has looked after the
central laboratory in Cortland, NY. His strong background
in asphalt and modified asphalt formulations should mesh
well with the veteran production groups in both facilities.

On the operations side, in the CNY region, we have added
the positions of Surface Applications Foreperson and Cold
Mix Foreperson.
Shane Pierce will look after the CNY surface treating
group. Prior to this move, Shane was a foreperson in the
CNY Metro/Micro Surfacing Division. Currently, there are
three crews based out of Cortland. These crews serve
our customers in the CNY area as well as perform work in
Southeastern NY and Eastern PA. Shane Pierce’s position
is now filled by Eric Hartquist. In addition, Tom Monroe
has also moved up to lead one of the Metro/Micro crews
replacing Chris Mudge.
Mike Natale – the “senior” Mike Natale! – will look after the
cold mix paving operations in CNY. Mike is a veteran of
many processes throughout his time at Suit-Kote. He will
look after the five cold mix paving “two-man” crews that
work on a regular basis in CNY.

On the maintenance side, we have looked to combine the
three maintenance groups at Suit-Kote – the Central Weld
Shop, the Electrical Group, and the Facility Maintenance
Groups in central NY. Tom Schumacher was asked to look
after the combined groups. Tom has a strong background
in mills, pumps, and meters while working as one of the key
people in the McConaughey group. His experience while
working pretty much across North America with various
groups of folks will serve him well in this new endeavor.
In addition, Don Niver, a longtime veteran and former head
of our Production Group and our facility maintenance
group in Cortland will move into looking after overall
company capital expenditure (CAPEX) projects going
forward. Our CAPEX program has expanded into a multimillion-dollar program and will require increased focus on
it as the company moves forward.
Rounding out this year’s offseason leadership changes,
Aaron Avery will replace Jon Slocum as Traffic Control
Manager when he retires this spring and Dave Pitman has
been promoted to Preble Shop Foreperson.
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Marketing - Promoting
What We Do and
Who We Are
Last year we restructured our Sales and Marketing Division
to create a focused Marketing Department. Marketing
is separate from Sales but it is aligned with a focus on
developing the tools required to “sell” our offer and “promote”
what we offer to customers. With this in mind, our Marketing
Department has been focused on the following;
1. Upgrade the booth we use at trade fairs and Association
meetings to promote what we do
2. Update the brochures we use with customers, both
current and potential
3. Actively promote our High Float Emulsions and the
benefits they provide
4. Provide the “selling points” for the benefits of Cold Mix vs
Hot Mix use given the climate we operate in and the high
priced environment we are in (refer to our article on Oil
Market and the continued pressure on costs)
Let’s cover each in turn.
Our booth was due for an upgrade, particularly given the
changes in available technology. We are going to a booth
with expandable panels that make it easy to travel with, set
up, dismantle, and modify with information and visuals for
the audience we are speaking to. An example of our panels/
visuals can be seen in Figure 1 below.

The brochures also needed an update. Some of the brochures
we have are more than ten years old. While they are certainly
of quality, the images and content we were projecting were
in need of an update. Similar to the work we are doing
with the booth, we are ensuring the brochures fully reflect
the processes we perform, how we perform them, and the
benefits to the customer in executing them.
On the product side, our company was built on the benefits
of the use of High Float emulsions. This is a key differentiator
of our company in the market place and there are simple
tools to show this benefit. Figure 2 shows a simple tool,
showing how at normal temperature a high float emulsion
not only holds its properties but improves the characteristics
of the initial binder. Figure 3 expands this comparison to
other choices a customer has.
The other area we are promoting, particularly in New York
State, is the use of Cold Mix as the cost effective alternative vs
a Hot Mix road. In a time of tight Highway budgets and rising
costs, a Cold Mix road with an ensuing Surface Treatment (Oil
& Stone) is more cost effective in the long term than a Hot
Mix road. Given the market environment, this is a message
we are actively promoting.
The benefit of a dedicated Marketing Department is both
focus and support for the Sales Department so we can
effectively get our message out to the customers. There will
be more to come and we will continue to ensure we are all
aware of how we are promoting both “what we do” and “who
we are”.

Figure 2: High
Float
vs 58-28

Figure 3: High
Float vs 58-28
and other
emulsions

High
High
Float Float+
HFRS-2 Poly
HFRS-2P

Figure 1: Booth to be used at trade fairs and Association
meetings
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